e IT QUALITY INDEX - IT Quality Management Framework Join us on Linkedin
IT QUALITY m IT QUALITY INDEX
‘ INDEX Answering the question ‘How Good Is Your IT?‘ #itQualityindex

@itQualitylndex
IT QUALITY INDEX model Assessment, processing and output
IT quality assessment framework measuring overall IT quality level with holistic 360° approach. Assessment planning ——— o AITQE follows the assessment checklist, lead the whole session

Accepted as strategic and tactical aid for IT management, providing fundamentals for
comprehensive IT Quality Management System - IT QMS.

Body of knowledge: Book IT Quality Index 2022 Edition ISBN: 9798543925812
Value:

e Understanding of actual and context relevant target quality level — composite indicator of quality

1. Explain the quality dimension

5. Capture actual and target
levels on the ITQl form

Assessment opening
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Accredited
IT Quality Expert

2. Comment on the Actual status
3. Comment on the desired Target status and
values

Assessment — interview and verification

3

Data processing and analysis

Shadowing
AITQE

2. Comment on the Actual status
3. Comment on the desired Target status
Line IT managers and record values

Presentation of ITQI result

e Tracing changes of IT quality level over time ' 5- Capture information and fil the form
e Identification and prioritization of improvement areas based on improvement potential Opportunities identification I auaTY Mo ) o
e Benchmarking of IT quality / costs levels with similar organizations i ,:.. Interview '
e Boosting self-confidence and motivation within IT department Management summary, assessment - o

Components: Method of measurement report, quality certificate N 4. Ask questions / capture values
e 6 quality domains e Assessment by an interview and verification -

e 48 mandatory quality dimensions e Expert / Internal / Peer measurement
e Standardized output of assessments e Assessment checklist for consistency
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e IT Quality Management System Measurement efficiency focus - IT Quality / Costs comparision
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